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. UNULADOILIMIED .

ENGINEERING SEMINAR ON PROGRAM MANAGEMENT

SUBJECT EMPHASIS - MANAGEMENT

To stress relationships between the government engineer
and the industrial counterpart in the process of procuring
end items for government use.

'PURPOSE

To increase the effectiveness of the government/industry
tean, - '

METHODOLOGY

To trace the role of industry in the procurement process

as the government engineer defines his requirement(s),
determines the status of the technology, defines and specifies
the product to be procured, selects the industrial team
composition, and manages the total acquisition. Emphasis

will be placed on the assets industry must provide and its
sensitivity to government inputs, such as specifications

and procurement regulations.

" PROCEDURE

The course will be scheduled for approximately 15 sessions,

nine of which will be lectures and the balance for case _
studies, panel presentations and discussions, including two

evening semi-formal sessions, culminating in a critique and

a test. : ‘
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ENGINEERING SEMINAR ON PROGRAM MANAGEMENT

AGENDA

Wednesday, 17 February 1982

0930
1000
1015

1030

1130
1230
1330
1430
1445

1545

1700
1800
1900

0945 Registration and Check-In

1015 Welcome by Site Director

1030 Break

1130 Chapter I

1230 Chapter II

1330 Lunch

-1430 - Chapter III

1445 = Break

1545  Chapter IV : _

1700 Lecture - Respective Roles of the Contracting

Officer vs. Contracting Officer's
: Technical Representative
1800 Social Hour

1900  Dinner
End - Case Study

Thursday, 18 February 1982

0845

0945

1000

1100
1115

1230
1330
1430
1445

- 1600

1645

1745

1900

0945 = Chapter V

1000 Break

1100 Chapter VI

1115 Break _ e » ‘
1230 Panel Presentation and Discussion of Student Cases
1330 Lunch

1430 Chapter VII

1445 Break

1600 Chapter VIII

1645 - Presentation by C/PMS/DDSET

1745 Social Hour

1900 Dinner

End "~ Guest Lecturer

0845
1000
1015
1130
1300

 Friday, 19 February 1982

1000 Panel Presentation and Discussion

1015 Break
1130 Panel Presentation and Discussion
1300 Pack Out and.Lunch

1400 Test and Critique
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Distribution: )

1

D/ORD
D/ODGE
D/0S0
D/0TS
D/NPIC
D/FBIS
TO/ORD

- TO/OD§E

T0/0SO
TO/0TS
TO/NPIC
TO/FBIS

PMS Subject File

PMS Chrono wo/atts

DDSET Registry wo/atts -
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)

'17-19 February 1982

Engineering Seminar on Program Management

FROM:

C/PMS/0/DD/S&T
B=E=44 Hagrs.

EXTENSION

NO.

OATE 21 JAN 1982

STAT

TO:
building)

{Officer designation, room number, and

DATE

RECEIVED FORWARDED

OFFICER'S
INITIALS

COMMENTS (Number each comment to show from whom
to whom. Draw a line across column after each comment.)

1. Director/FBIS

1013 Key

il

12

13.

14.

15.

FORM
1-79

610 “tieiees
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